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I Who is Misr Technology Services “MTS 0155

Partners

Legal Status:

Egyptian Shareholding Company
Law 159/Y1981

Public Sector:
* E-Finance

* National Investment Bank
* Egyptian Company for Investment

Private Sector: '— Ministry of
* Amiral Management Corporation .
Finance



I NAFEZA Project Mandate e

Develop, operate and administer
a national platform that provides electronic data
processing services to stakeholders associated with
Egypt’s international trade procedures



Egypt is transformed into ONE Integrated Logistic Area
and a Central Logistic Hub for international Trade

1 ¥ 4™
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NAFEZA Implementation Concept
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Project Implementation Characteristics
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Source: UN ESCAP “Single Window For Trade Facilitation: Regional Best Practices And Future Developments 2018”
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NAFEZA - Scope of Business Coverage
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NAFEZA - Process Re-Engineering of Cargo Clearance Procedures
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Nafeza Platform

NFSA’s Labs SCZone’s Sea Ports
Nationwide

Customs Posts
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Nafeza e-Portal — www.Nafeza.gov.eg
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Faizala is a messaging app from Microsoft to help
the trade community achieve their business:

usiness Notifications via Kaizala
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National Single Window
Platform for Foreign Trade

Omni-Channel - Trade Community Services =

Nafeza e-Portal Nafeza Mobile
Registration and Single Sign-on

Self-Services Machines

. DirectDTralde Input gI'DTIL Appllcatlon Tablets Devices in
ustoms Declarations Tracking P : -
Indexed, Searchable Customs Efg LIRS SElIEEE Inspectlon

Instructions [Tariff, Foreign Currencies, ..]
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Omni-Channel - Trade Community Services
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I Imported Products Identification
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Logistics Centers Performance 2020
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Logistics Centers Performance 2020

2021 2020 2019 Joxu
: : : : . o Gtz sl
oule | 8| sl | resws| pedss | poiST | peiiue | ulouil| 9elss | 9ige | sale | daml | ke | ol 49| salis | eswss | sradgh | agiST | satiw | ulasil| sulgs | gaisa| sale | daml | Gusle | ol 48] mlis
4.91|5.05(5.50| 469 | 456 | 5.09 | 6.45 | 6.43 | 699 |8.49|8.80|7.70/ 5.43|5.19|6.40| 6.56 | 7.55 | 8.14 | 8.02 | 7.81 | 9.47 (10.2|7.70|5.10 | 3.12 |11.17|12.70| 12.39 | Cairo Airport
3.31/3.32(4.10| 3.38 | 3.21 | 3.10 | 3.57 | 3.63 35 |453| 51 (48|551|5.05|5.10| 6.78 | 682 | 732 | 6.2 | 7.76 | 7.65 [5.09(2.90| 7.08 | 7.04 | 7.16 | 7.91| 6.55 Port Said
5.41/4.52/4.20| 3.93 | 3.94 |{4.00| 45 | 464 | 6.26 |4.77|6.11|6.60/ 8.14| 7.50 | 6.80| 6.10 | 7.00 | 6.70 | 7.10 | 6.17 | 7.00 [6.10/6.14| 8.30 | 8.40 (7.80 [6.10 | 11.27 | Sokhna Port
3 (3.46|4.20| 3.33 | 3.17 | 415 | 3.53 | 3.39 | 3.23 |7.37|8.66 |8.08|5.71|7.08 | 6.79| 6.87 | 6.75 | 7.29 | 6.75 | 7.71 | 7.42 |7.80|6.71|5.92 |5.50 | 5.50| 6.45| 6.42 | East Port Said
2.8 |3.41(230]| 2.26 | 1.80 | 3.09 | 4.92 | 3.46 | 2.67 VIP Meadl HLST aiases - ..\.3)3 @u}&o VIP Center
3.92(4.35(4.60| 4.42 | 3.82 | 842|891 | 7.81 | 8.37 [10.58 8.29 |8.96/ 8.08 | 8.17 | 8.42| 8.29 |12.71| 7.71| 9.12 | 8.16 | 8.58 |8.29/8.12/8.17|7.29|7.91 | 8.37| 10.13| Alexandria
2.62(2.93(2.30| 4.50 | 4.70 | 450 | 445 | 5.08 | 5.46 |5.08|5.25|5.29(5.21|5.78 |5.37| 5.46 | 5.33 | 5.25| 5.29 | 5.66 | 5.25 |5.62|/6.37|4.46 |5.21| 5.83|5.08 | 5.35 Damietta




Presentation Roadmap

Nafeza Single Window
The Platform & System

Introduction

e A

Natitinal Sifigle Window: Platform -
for
Trade across Borders (MNafera)

} } Advance Cargo Information

System & Requirements

.-. ‘
L] [ 3
wa 'l o
W
- . -
L]
-
m—— 5

Y
LY
/ N\

9

y :

.I-
8]

]

L ]

apE={TLAY



Advance Cargo Information — System Overview

= ACI System provides automated data

lodging facilities and early-on
processing on documents PRIOR to
shipment arrival at Egyptian ports;

" The system works as an integral
component of NAFEZA System;

* The System aims at:

1)

2)
3)

Assessing potential risks before
arrival;

Establishing governance;
Expediting cargo clearance
procedures
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I Foreign Party Verification Process
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I Advance Cargo Information — Main System Characteristics

|ldentifying the Trade Partners of each transaction
Importer, Exporter, Notify Party [if applicable]

ldentifying the imported Commodities of each transaction
Commercial invoices at the “Commodity” level [with GS1/PN];

Obtaining Shipment Documents electronically directly from the
Shipper/Transporter

via Blockchain

Securing Direct Trader Input & electronic documents digitally
using e-Tokens

o1alb]
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